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REFERENCIA LEVEL

A Magyar Telekom Nyrt. 6rbev6tel6nek 80 o/o-dt

- 400 Mrd forintot (1,33 Mrd €) - a lakossdgi 6s

kis- 6s koz6pvdllalkoz6 ugyfelekre koncentrdl6

6116kesit6si 6s szolgdltatdsi igazgat6sdg

biztosftja T-Home es T-Mobile mdrkan6ven.

A Magyar Telekom 6rt6kesit6si 6s szolgdltatdsi

terulete 201O-ben egy ,,Trendfordul6"
elneveztisri az eddigi eredm6nyek alapjdn

rendkfvul sikeres strat6giai szervezetfejlesztdsi

programot val6sitott meg. A Program

vezet6s6vel a Proactive Management

Consulting Kft{ biztuk meg, amely proaktfvan

el6bb a legfels6 menedzsmentet, majd a

k0z6pvezet6ket is bevonva m(kodott kbzre a

strat6gia 6s a n6gy t6makorbe csoportosftott 70

te n n ival6t tartal maz6 akc i 6te rv kido I g ozdsdban.

El6gedetten 6s buszk6n dllapitottuk meg egy

6wel a Program lezAr6s6t kovet6en, hogy az

akci6terv megval6sult 6s a strat6gia mtikodik,

amelynek kovetkezt6ben - az ipardgi 6s az

orszdgspecifikus neh6zs6gek ellen6re - a

Magyar Telekom Ert6kesit6si 6s szolg6ltatdsi

terulete a 2011-re kit0zott ambicidzus c6liait

el6fte,

Budapest, 2012. lanudr 1 5.

REFERENCE LEITER

Magyar Telekom, the leading Hungarian

telecom company, earns 80o/o of revenues (400

billion HUF or 1,33 billion EUR) from its

residential and small/middle market consumer

business segment brands of T-Home and T-

Mobile.

In 2010, Magyar Telekom's Chief Sales and

Seruices Officer's area had completed its

extremely successful,,trend-setting" strategy

creation and implementation program, The

program was managed in close co-operation

with Proactive Management Consulting, who

first buift a partnership with upper management

to facilitate the development of the program's

high-level strategy and then worked closely with

middle management to finalize and implement

the strategy's action plan. The action plan had 4

focus areas and over 70 tactical initiatives.

Following 1-year after the program's

implementation, the initiative's effects were

again measured internally and deemed highly

successful. The program greatly assisted the

Chief Sales and Services Officer's area of

Magyar Telekom to achieve its lofty 2011

revenue and earnings goals, in spite of very

difficult economic conditions in the country.
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Kesz6g Attila

v ez|rigazgat6-he lyettes / d e puty C EO

igazgat6sdgi tag / member of the Board of Directors

l"4agyar Tclckorrr Tavkoll,-.si Nyrl'raitosart l,4Lrkor.lc Rcszvcnyta'lasag;
5z6khely 1 01 3 Budapest, K,isztina krt 55.
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