
Business Intelligence 
Solutions
Turning complexity into informed decisions

Data-driven insights designed to support strategy, growth, and
risk management across Asia-Pacific.

http://www.ascentium.com


In an increasingly complex operating 
environment, access to reliable, relevant, 
and timely intelligence is essential for 
effective decision-making. Business leaders 
require more than data. They require clarity.

Without a structured intelligence framework, strategic decisions are exposed to 
unnecessary risk.
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What happens when businesses 
expand globally?
As businesses expand across markets, 
decision-making becomes more complex.

Common challenges include:

•	 Fragmented information across 
jurisdictions

•	 Limited visibility into regulatory and 
market developments

•	 Difficulty translating data into actionable 
insights

•	 Over-reliance on anecdotal or outdated 
information

•	 Inconsistent intelligence sources across 
teams and regions

Core Business Intelligence Needs Growth Stages
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Business Expansion Stages and Challenges

Stage 1. 
Exploring
Asia

Stage 4. 
Scaling 
In-Market

Stage 2. 
Committed 
To A Country

Stage 5. 
Multi-Country 
Asia Footprint

Stage 3.
Early
execution

Stage 6.
Transformation
or Transaction

What the client is trying to do: 
Decide whether Asia makes sense and 
which country to prioritise. 

Typical situation: Leadership is 
aligned on the need to diversify or 
expand, but there is no shared view 
on where to start. Vietnam, India, and 
Indonesia are all on the table. Internal 
opinions are strong. Timelines are 
short. 

What we provide: Clear, defensible 
answers that support an early location 
decision.

Core BI Services
•	 Multi-country benchmarking and 

Asia shortlist
•	 Market and competitor overview
•	 Supplier ecosystem reality check
•	 Tariff and trade exposure analysis
•	 Risk assessment

What the client is trying to do: Move 
from a country decision to a specific 
location and execution plan. 

Typical situation: The country is 
chosen, but options at the provincial or 
industrial park level are overwhelming. 
Incentives, labour availability, and 
timelines are unclear. 

What we provide: A practical shortlist 
the client can act on.

Core BI Services
•	 Market entry and expansion 

assessment
•	 Site selection and industrial park 

shortlist 
•	 Province and industrial zone 

benchmarking
•	 Site feasibility and readiness check 
•	 Operating setup and cost view

What the client is trying to do: 
Select suppliers, partners, or execution 
counterparts without making early 
mistakes. 

Typical situation: Shortlists are 
forming quickly. Decisions feel 
rushed. There is major concern about 
credibility, capability, and hidden risks. 

What we provide: Early-stage risk 
reduction before contracts are signed 
or capital is committed.

Core BI Services
•	 Supplier ecosystem reality check 
•	 Supplier search and vetting 
•	 Partner shortlist risk scan
•	 Counterparty and reputational risk 

checks
•	 Regulatory and policy intelligence 

updates

What the client is trying to do: 
Improve focus, performance, and 
consistency as operations or sales 
expand.

Typical situation: Growth is uneven. 
Some customers or channels perform 
well, others do not. Management wants 
clarity on where to focus.

What we provide: Sharper 
commercial insight to guide 
prioritisation and execution.

Core BI Services
•	 Demand and customer analysis 
•	 Route-to-market and channel 

assessment 
•	 Pricing and competitive landscape 

check 
•	 Ongoing market and competitor 

intelligence briefs
•	 Risk assessment

What the client is trying to do: 
Coordinate decisions across multiple 
Asian markets.

Typical situation: Regional teams 
struggle to compare markets 
consistently. Data is fragmented. 
Decisions are made in silos.

What we provide: Comparable 
intelligence that aligns stakeholders 
across countries.

Core BI Services
•	 Multi-country benchmarking 
•	 Regional market and investor trend 

tracking 
•	 Cross-market supplier and partner 

screening
•	 Regulatory and policy monitoring 

What the client is trying to do: 
Support a time-bound decision 
such as an investment, acquisition, 
relocation, or platform build.

Typical situation: Board deadlines are 
fixed. Full diligence is not yet justified. 
Leadership needs fast clarity.

What we provide: Concise, 
forwardable intelligence for senior 
decision-makers.

Core BI Services
•	 Market and competitor overview 
•	 Fast commercial checks before an 

expansion move or deal
•	 Target and partner landscape 

mapping
•	 Recurring target update 



How We Help to Reduce Market Entry Risk 

Problem

Unsure which market to enter, where real 
demand sits, who they are competing against, 
or how customers actually buy. Internal teams 
have opinions but lack decision-grade clarity.

Need to choose the right country, then the right 
province, then the right site. Too many options, 
conflicting advice, and no clear way to compare 
trade-offs. Pressure to move quickly without 
making a costly location mistake.

Solutions

Core BI Services

Core BI Services

•	 Market entry and expansion 
assessment. 

•	 Sector and industry trend tracking.
•	 Market and competitor overview.
•	 Demand and customer analysis.  
•	 Pricing and competitive landscape 

assessment. 
•	 Ongoing market and competitor intelligence 

briefs.

•	 Multi-country location benchmarking 
and country shortlist.

•	 Final site recommendation and industrial park 
matching.

•	 In-country location benchmarking across 
provinces/states or regions.

•	 Industrial zone and industrial park comparison.
•	 Site feasibility and readiness assessment 

(labour, utilities, timeline, constraints).

Location
Intelligence

Compliance
Intelligence

Stakeholder
Intelligence

Government 
and Economic 
Development 
Organisation 
Support

Supply Chain
Intelligence

Commercial
Intelligence

Problem and Solutions Framework
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Do not know what can realistically be sourced 
locally, which suppliers are credible, or where 
hidden risks sit. Worried about supplier 
concentration, quality failures, or trade exposure.

Conflicting information on what is allowed, what 
causes delays, and where compliance risks 
sit. Need to plan sequencing and cost before 
committing, without diving straight into legal 
work.

Unsure which partners, targets, or counterparties 
are credible. Concerned about reputational risk, 
misaligned incentives, or choosing the wrong 
local partner.

Need on-the-ground coordination, access, and 
context without building a full local team. Desire 
visibility into policy direction, incentives, and 
investor activity.

Core BI Services

Core BI Services

Core BI Services

Core BI Services

•	 Supplier ecosystem reality check.
•	 Supplier search and screening. 
•	 Supplier longlists and shortlists.
•	 Tariff and trade exposure analysis.

•	 Market access and compliance gating 
overview. 

•	 Regulatory and policy intelligence updates. 
•	 Risk assessment.

•	 Partner and target identification.
•	 Commercial and operational diligence. 
•	 Counterparty and reputational risk checks. 

•	 In-market representation. 
•	 Trade missions and trade show support. 
•	 Overseas office staffing solutions. 
•	 Regulatory and policy monitoring. 
•	 Intelligence on market, policy, and investor 

trends.

Problem Solutions

Supply Chain Intelligence 

Compliance Intelligence

Stakeholder Intelligence

Government and 
Economic Development 
Organisation Support



Case Study

Situation

•	 The company is a Germany-based electronics 
manufacturing services provider reviewing its Asia 
growth strategy, including expanded manufacturing 
capacity and a broader regional customer base.

•	 To diversify production, the company shortlisted 
Indonesia, Thailand, and Vietnam as potential 
manufacturing locations.

•	 We were engaged to conduct a comparative, multi-
country benchmarking assessment to support the 
location decision.

Approach

•	 We worked with the company to define evaluation criteria 
covering the political and economic environment, 
regulatory framework, environmental standards, 
manufacturing locations, operating costs, labour, 
logistics, structuring, tax, tariffs, and incentives.

•	 We reviewed the company’s existing operating model 
to align the analysis with its technical and commercial 
requirements.

•	 We conducted secondary research using public and 
proprietary databases and gathered inputs from industrial 
zones and investment promotion agencies, supported by 
local market commentary.

•	 We combined quantitative indicators with qualitative 
market assessment and delivered a comparative report 
ranking the three countries against the company’s 
investment priorities.

Key Challenges

•	  Limited information of some countries of interest.

Result

•	  Multi-country Benchmarking Report with cross-country 
assessment and optimal country recommendation for 
Company.

Multi-Country Benchmarking Study
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Situation

•	 The company is a US-based manufacturer of finished 
injection moulded plastic parts, zinc-die products, and 
related design services.

•	 The company planned to establish a ready-built 
manufacturing facility within an Export Processing 
Enterprise in southern Vietnam to support metal 
stamping, pad screen printing, spray painting, and 
assembly operations.

•	 We were engaged to identify and evaluate suitable 
ready-built factory options and support the site selection 
process.

Approach

•	 We worked with the company to define site selection 
criteria based on operational, technical, and timeline 
requirements.

•	 We conducted market screening using proprietary 
databases and direct outreach to industrial parks and 
factory operators.

•	 We assessed shortlisted locations and delivered a 
comparative analysis, including ranking based on 
alignment with the company’s key criteria.

•	 We coordinated stakeholder meetings, managed site 
visit logistics, and accompanied the project team 
throughout the evaluation process.

Key Challenges

•	 The project was time-sensitive, with limited flexibility on 
site availability and decision timelines.

Result

•	 We screened over 130 industrial parks and developed a 
longlist of 8 suitable ready-built factories.

•	  5 factories across 2 provinces were shortlisted for final 
evaluation.

•	 We supported the selection of an optimal factory location 
in Long An Province and transitioned into ongoing 
advisory and operational support.

Site Selection Advisory



Case Study

Situation

•	 Our client sought to develop a new supply chain in 
Vietnam due to trade disruptions between China and the 
United States.

•	 The company aimed to identify qualified lock 
manufacturers capable of meeting technical, quality, and 
pricing requirements.

•	 We were engaged to identify and assess suitable 
suppliers in Vietnam.

Approach

•	 We worked with our client to define supplier evaluation 
criteria, including product category, technical capability, 
quality standards, and target pricing.

•	 We conducted market research using proprietary 
databases, export data, and local industry networks to 
identify lock manufacturers in Vietnam.

•	 We screened suppliers, conducted credibility 
assessments, and shortlisted candidates based on 
evaluation criteria.

•	 We coordinated communications, samples, meetings, 
and on-the-ground support for our client.

Key Challenges

•	 The pool of manufacturers with sufficient capacity and 
technical capability was limited.

Result

•	  We shortlisted 3 qualified lock manufacturers, including 2 
in southern Vietnam and 1 in northern Vietnam.

•	 We supported business meetings and provided a final 
recommendation on optimal suppliers based on assessed 
data.

Supplier Search
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Leadership You Can Trust

Dan Martin
Co-Head of
Business Intelligence,
Ascentium, Hanoi Office

Thuy Le
Business Manager, 
Ascentium, Ho Chi Minh City 
Office

Thuy Le is a Business Manager at Ascentium Ho Chi Minh 
City. In this role, she supports multinational companies, 
investors, and institutional stakeholders with front-end 
business intelligence and strategic advisory related to 
market entry, expansion, and investment planning in 
Vietnam and Southeast Asia.

Dan Martin is the Co-Head of Business Intelligence 
at Ascentium, based in the firm’s Hanoi office. In this 
role, Dan leads the delivery of cross-border business 
intelligence solutions for multinational clients, 
economic development organisations, and institutional 
stakeholders, supporting market entry, expansion, 
supply chain diversification, and investment decision-
making across Asia. 

https://www.linkedin.com/in/thuy-le-20a33b6/
https://www.linkedin.com/in/dmart9693/
https://www.linkedin.com/in/dmart9693/
https://www.linkedin.com/in/thuy-le-20a33b6/
https://www.linkedin.com/in/dmart9693/
https://www.linkedin.com/in/thuy-le-20a33b6/
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65,000+  
Client
Entities

50+
Years Operating 
Track Record

2,900+
Professionals

27
Markets  
Covered

5,400+
New Incorporations 
Annually

16,000+
Tax Filings  
Annually

40,000+
Active  
Clients

488,000+
Payslips Processed 
Annually

57
Cities  
Served

Industry  
Reputation

High-Quality  
Service

Tech-Enabled  
Client Platform

About Ascentium

Ascentium is a leading global business services platform dedicated to helping businesses and 
individuals scale greater heights. Headquartered in Singapore, we drive extraordinary growth 
through expert people, purpose-led technology, and an unwavering commitment to service 
excellence.
 
With over 2,900 professionals across 57 cities in 27 markets globally, we deliver integrated solutions 
in corporate services, finance and accounting, fund administration, human resources, and fiduciary 
and trust services. Serving more than 65,000 client entities across diverse industries, Ascentium 
combines specialised expertise with innovative, technology-enabled solutions to help clients 
navigate complexity and unlock new opportunities for sustainable growth.
 
At Ascentium, we are proving that global scale and exceptional client experience go hand in hand, 
each making the other stronger because we believe in better.
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Our Service Offerings

Advisory
• 	 Financial Advisory
• 	 M&A Advisory
• 	 Insolvency / Liquidation

Corporate Services
•	 Incorporation & Business Formation
•	 Company Secretarial & Compliance 

(Private Co, ListCo, MNC, etc.)
•	 Director Services
•	 Trademark, Licenses, Copyright 

Registration
•	 Share Registry

Cross Border / FDI 
Specialist Services
• 	 Market Entry Advisory
• 	 Industrial Park &  

Business Partners
• 	 China’s ODI & 

Registration in Circular 37
• 	 UAE Free Zone & 

Mainland Trade License
• 	 International Expansion

Fund, Trust &  
Fiduciary Services
•	 Trust Services
•	 Fund Governance & 

Administration
•	 Trustee & Trust 

Administration

Accounting &  
Tax Services
• 	 Accounting & Finance
• 	 Tax Filing and 

Compliance
• 	 Tax Advisory
• 	 Government 

Incentive Plans

HR Services
• 	 Immigration &  

Expatriate Services
• 	 Payroll Outsourcing and 

PEO/EOR Services
• 	 Outplacement Services
• 	 Professional Resources 

Solutions & Recruitment
• 	 HR Outsourcing & Advisory

Business Intelligence
•	 Market & Sector Analysis
•	 Location & Site Benchmarking
•	 Partner, Supplier, & Ecosystem Screening
•	 Regulatory, Policy, & Incentive Assessment
•	 Market Entry & Expansion Feasibility
•	 Government & Economic Development 

Organisation Support

Risk Assurance & 
Audit
• 	 Internal Audit
• 	 Risk Assurance
• 	 ESG (Environmental,  

Social & Governance)
• 	 Compliance & 

Governance Solutions
• 	 Audit

Private Client Services / 
Family Office
• 	 Private Wealth
• 	 Family Office
• 	 Tax Planning
• 	 Escrow, Custody &  

Administration of Project Funds



www.ascentium.com

Headquarters

Singapore
#39-06/10, Ocean Financial Center, 
10 Collyer Quay, 
Singapore 049315
E : info@ascentium.com

Local Offices

Asia Pacific:

Australia
(Sydney, Adelaide, Brisbane,  
Melbourne & Perth)
Level 1, 6-10 O’Connell Street,
Sydney NSW 2000, Australia
E : team@incorpadvisory.au
O : +61 2 8999 1199

Hong Kong SAR
16/F, Wing On Centre
111 Connaught Road Central
Hong Kong SAR
E: hongkong@incorp.asia
O : +852 2853 5888
M : +852 6556 0723 (WhatsApp)

India 
(Mumbai, Bengaluru,  
Gandhinagar & New Delhi)
B-1602, ONE BKC, Bandra Kurla Complex, 
Mumbai 400051, India
E : info@incorpadvisory.in
O : +91 77380 66622

Indonesia  
(Jakarta, Bali, Batam, Lombok,  
Semarang & Surabaya)
AXA Tower, 36th Floor, Kuningan City,  
Jl. Prof. Dr Saatrio Kav. Kuningan,  
Jakarta Selatan, 12940, Indonesia
E : indonesia@incorp.asia
O : +62 21 5010 1510
M : +62 813 3355 7116 (WhatsApp)

Japan (Tokyo)
KDX Toranomon 1 Chome Building 11F,  
1-10-5 Toranomon, Minato-ku,  
Tokyo 105-0001, Japan
E : frontdesk@linksinternational.com
O : +81 50 4560 2659

Labuan
Unit Level 13(A), Main Office Tower,  
Financial Park Labuan, Jalan Merdeka,  
87000, Labuan F.T., Malaysia
O : +60 87 451688

Macau SAR
Alameda Dr. Carlos D’assumpção,  
No. 181-187, Comercial do Grupo Brilhantismo 
4° Andar R, Macau
E : frontdesk@linksinternational.com
O : +853 6622 2529

Mainland China 
(Beijing, Chongqing, Dalian, Fuzhou, 
Guangzhou, Hangzhou, Nanjing, Ningbo, 
Qingdao, Shanghai & Shenzhen)
R-0316/F, Tower C, Ocean Guanghua 
International, No. 5 Jinghua South Street, 
Beijing, China
E : contact@incorp.international 
O : +86 400 009 0890

Malaysia (Kuala Lumpur)
Level 5, Guoco Tower, 6 Jalan Damanlela, 
Damansara City, Bukit Damansara,  
50490, Kuala Lumpur, Malaysia
E: malaysia@incorp.asia
O : +60 3 7890 2833
M : +60 12548 7911 (WhatsApp)

Philippines (Metro Manila)
8th Floor, Marajo Tower, 312 26th,
Street West corner 4th Avenue,
Bonifacio Global City, Taguig, 1634,
Philippines
E : philippines@incorp.asia
O : +63 2 8424 1350
M : +63 998 962 0430

Singapore (Singapore)
36 Robinson Road,
#20-01 City House,
Singapore 068877
E : singapore@incorp.asia
O : +65 6990 8220
M : +65 8699 8821 (WhatsApp)

South Korea (Seoul)
13th Floor, 416 Hangang-daero, Jung-gu, 
Seoul, South Korea 04637
E : frontdesk@linksinternational.com
O : +82 2 2041 5180

Taiwan (Taipei)
18-105, No. 97, Songren Road, Xinyi District, 
Taipei City, Taipei 110050, Taiwan
E : frontdesk@linksinternational.com
O : +886 701 010 0036

Thailand (Bangkok)
S-Metro Building, Suite 11, Level 20,  
725 Sukhumvit Road, Klongtan Nua, 
Wattana, Bangkok 10110, Thailand
E : frontdesk@linksinternational.com
O : +662 180 6340

Vietnam (Ho Chi Minh City)
The Galleria Office Building, 258 Nam Ky Khoi 
Nghia Street, Vo Thi Sau Ward, District 3,
Ho Chi Minh City, 72408, Vietnam
E : vietnam@incorp.asia
O : +84 28 3535 0019

Europe, UK & Middle East:

Cyprus (Limassol)​
Omrania Centre​, 313, 28th October Avenue​,
Limassol, 3105, Cyprus​
E : harneysfiduciary@harneysfiduciary.com​
O : +357 2526 2305​

United Kingdom (London)
5th Floor, Basildon House, 7-11 Moorgate, ​
London, EC2R 6AF, United Kingdom​
E : harneysfiduciary@harneysfiduciary.com​
O : +44 33 3070 3777

United Arab Emirates (Dubai & Abu Dhabi)
Al Saaha Office B, 404, ​
Souk Al Bahar Burj Khalifa District, Dubai, UAE​
O : +971 4 457 8200​
M : +971 4 457 8220

Americas:

Brazil (São Paulo)
Av. Brig. Faria Lima, 485 - 2o. andar, Torre Norte, 
Itaim Bibi, São Paulo - SP, CEP: 01452-002, Brasil
E : harneysfiduciary@harneysfiduciary.com
O : +55 113 504 0921

British Virgin Islands
Craigmuir Chambers, Road Town,  
Tortola, VG1110
E : harneysfiduciary@harneysfiduciary.com
O : +1 284 394 7500

Cayman Islands
4th Floor, Harbour Place, 103 South Church 
Street, Grand Cayman, KY1-1002
E : harneysfiduciary@harneysfiduciary.com
O : +1 345 640 2020

United States (Miami)
9th Floor, 1221 Brickell Avenue,  
Miami, FL 33131, USA
E : harneysfiduciary@harneysfiduciary.com
O : +1 305 347 5180

Uruguay (Montevideo)
Ruta 8, Km 17,500, Edificio @1, local 113, 
Montevideo, 91600, Uruguay
E : harneysfiduciary@harneysfiduciary.com​
O : +59 82 518 2238


