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ACE VENTURES is pleased to submit this technical proposal to be considered for a project to perform a
Comprehensive Strategic and Financial Assessment and Review of the ITU Telecom Events.

About Us
Ace Ventures GmbH is a Swiss professional services advisory firm based in Basel, Switzerland. Our solutions
don't come out of a box ready to plug and play. We pride ourselves on identifying your challenges quickly and
designing strategies to address them, always keeping top of mind your business's need for minimal disruption.
Our headquarters is in the beautiful city of Basel and have a presence in Australia, the United Kingdom and India.
With a team of 10 highly experienced and qualified consultants in Europe, we are an excellent fit for your
business challenge. Our team in Europe will increase to 50 this year due to the new projects we will be working.
We have a network 1000+ researchers in 200 countries with whom we have worked in a confidential manner
allowing us to reach where our firm does not have a local presence for our clients.
We've been helping businesses for many years, both here in this community and internationally. We know the
landscape, we know your market, and we understand your industry.
Each of our consultants has an advanced degree in their field, and at least five to 10 years of experience are
working in that field. This nuptial of model and practice is critical to our strategic approach. Combined, our
consultants have a wide range of years of hands-on problem-solving expertise behind them.
Our Service Verticals
Financial Advisory
Market Research
Strategic Advisory
Technology
Industries we serve
Pharmaceutical, Not for Profit, Banking, Retail, Food & Beverages, Financial Services, Logistics, Technology,
Venture Capital, Investment, Start-Ups, Manufacturing, Real Estates, Professional Services.
Geographical Reach & Partners
UK
Australia
India
Switzerland
New Locations coming up ( Canada, US, Ireland, New Zealand and Germany )
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Letter from the Director of Practice
Dear Customer,
We are delighted to present our Technical proposal to ITU Telecom Union. Ace Ventures believes in giving
clients complete peace of mind by agreeing to a fixed price at the start of the project. Once the project fee is
accepted, and the scope of work remains the same without any delays, Ace Ventures can deliver
Comprehensive Financial and Strategic Assessment and Review project on time and at the agreed fee. We
pride in ethical dealing with our clients and suppliers which is why we ensure that doing the project well and
taking care of our team is critical to our business success and repeated business.
We look forward to helping you achieve your objectives of this project through the merit of our services.
Thank you
Sarvesh D Saxena
Director Practice, ACMA & Asa. CPA Australia
Mobile: +41-762833363
Email: info@acev.ch
Website: www.acev.ch
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Professional Management Consulting & Research Experience
Our management consultants have delivered their expertise to leading brands in the world.
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Divya is fluent in English, French and German
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Key Deliverables
- Need #1: Strategic Assessment of ITU Telecom Events
- Need #2: Financial Assessment of ITU Telecom Events
- Need #3: The Review of ITU Telecom Events

Deliverables
- Goal #1: To deliver a comprehensive report in English in searchable PDF format by 1.4.2020
- Goal #2: To present a report to the ITU Telecom Management within two weeks of above

Methodology
Our execution strategy incorporates proven methodologies, extremely qualified personnel, and a highly responsive
approach to managing deliverables. Following is a description of our project methods, including how the project
will be developed, a proposed timeline of events, and reasons for why we suggest developing the project as
described.
Ace Ventures team from the onset will lead this exciting opportunity to advise ITU Telecom in a best
possible and independent manner. After careful consideration of the scope of the entire project, we feel
confident that we will be able to deliver this project on time. We fully appreciate the budget constraint of
ITU Telecom for this project and thank the ITU Telecom for being upfront.
We have broadly classified your requirements in groups for us to showcase our approach to show if
awarded the project how Ace Ventures will deliver on each deliverable. As an experienced management
consulting firm our firm are pioneers of making sense of data and underlying facts behind feedbacks and
opinions. This project in our opinion is not just an exercise to get the checklist filled or tick marks but to
ask intelligent questions.
That is to ensure that we don't get an answer to only the questions you have asked us to manage your
present but also, to predict the issues that are likely to come in future so that ITU Telecom can prepare
now to compete and grow in future.
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In our, Strategic Group Analysis Ace Ventures will look at ITU position in the competitive environment and
he de l i g fac
ha de e mi e a ITU Telec m c m a
fi abili , a
ell a he c m e i i e
dynamics of an industry. Through the attempts, Ace Ventures wants to characterise the strategies of all
significant competitors along large strategic dimensions. These dimensions differentiating players into
strategic groups will be selected based on industry structure, profitability factors, and the ITU Telecom
future.

Ace Ventures will create Strategic groups in Strategic Analysis such as:
Specialisation
Brand identification
Product quality
Technological position
Cost position
Service
Price policy
Bargaining Power
Stakeholder Relationship
Through this approach, Ace Ventures will help ITU Telecom to understand i
compete ".

competitive position and how to

SWOT & GAP Analysis – Attendance of ITU Events
2. Ace Ventures will carry out in a depth SWOT and GAP analysis of ITU Telecom by attending events to
understand the variables of the current business model. We believe the best method to get valuable
feedbacks would be during these events where sponsors, investors, SME’s, government and speakers
would be present. Based on SWOT Analysis we will come later with data focus on GAPS in the Strategy,
Operations to help ITU Telecom Events come up with alternatives to fill the gaps and make ITU telecom a financially
viable vehicle and an excellent strategic fit for its future. During this stage, we will interact with senior stakeholders
of the ITU Telecom Union with face to face interviews and learning sessions to understand the strategic planning
and review process.
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3. Later, we will move to understand Global Telecom Exhibition trends, patterns and new offerings. It would require
us to look at ITU Telecom and Member Events demographics and compare it to global players. It would include a
mix of primary and secondary research methods.
Events Competitive Benchmarking
ITU Telecom Events Vs Competition
Trends & Future
Learning
4. Before we move forward, it will be essential to understanding where ITU Telecom stands now. It would require
us to map existing business processes known as AS IS Blueprint. In doing this exercise, we intend to conduct
face to face interviews of ITU Telecom staff at the strategic and operational level. It will enable us to understand
what is working and what is not. Inputs coming from people who make it happen will be critical.
Current Strategy
Where we stand today.
AS IS Position
Business Process Mapping
5. Consequently, Ace Ventures will then proceed to ITU Telecom future direction. It would require us to recommend
and design new business processes where required known as TO BE Blueprint. Feedbacks and ideas
brainstormed through workshops, interviews and brainstorming sessions will enable to develop recommendations
for a new method that is likely to include inputs from people that will be responsible for delivering in future. Using
an inclusive and cohesive approach with our independent skills to innovate processes will help us achieve solid
recommendations.
Future Strategy Options
Where we want to be in future.
TO BE Position - Inputs / Workshop / Brainstorming / Consult
Business Process Re-Engineering
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Face to Face Interviews / Remote Web Interactions I Teleconference (15-20 Interviews)
-

ITU Telecom Staff
Sponsors
Moderators
Speakers & Award Winners
Member States
Corporates & TECH SME's

Our team of expert researchers will meet with several stakeholders of ITU Telecom Event ecosystem to
collect data of past and present. Doing so will enable us to build upon on face to face interviews, feedbacks,
criticisms and ideas to statistically understand data and arrive at a conclusion of ITU Telecom past, current
and new customers. This step will require our team to get access to the system of all events by venues, members,
type of events and top/least billable customers.
ITU Customer Analysis
-

(Up to 200 Customers at the Events to get the best opportunity)

Members
Sponsors
Tech SME's
Investors

Internal Perspective – Strengths and Weakness
Staffing Analysis
-

Management
Finance
HR
Sales
Marketing

-

IT

(Remote Communications & Face to Face Meetings based on our experience)

With our reasoning for including different subjects from ITU Telecom, Member States, Sponsors, Investors and
others are to ensure that we get a balanced perspective of various stakeholders. This approach will help in building
a 360-degree view of the ecosystem of the ITU and will be very useful in the final report since each stakeholder
above is likely to bring different needs and inputs.
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6. To evaluate the financial health of ITU Telecom Events as a vehicle that must run independently without
impacting the ITU Telecom General budget will move forward to a series of tests. Based on the test results will be
able to arrive at the general financial health of ITU Telecom Events and Future Sustainability. This stage would
require us to get access to ITU Telecom & Member State financial & Event systems. The success of this project
from the economic assessment depends on Ace Ventures Team getting full rights and access in advance at the
commencement of the project. Any delay in getting transparency to transactions requested will have a material
impact on deadline and assessment outcome. Therefore, we have stated this critical point upfront.
Operations
Financial Assessment
-

Income Past / Present / Future
Costs Past / Present / Future
Profitability Past / Present / Future
Breakeven Analysis for Events Past / Present / Future
Supplier Analysis

Financial Reporting
-

Budget Planning
Assumptions Test
Forecasting Predictability
Variance Analysis
Investment Appraisal Methodology
Timelines for reporting
Time to report and investigate
Internal Controls

In conduction above audit and assessment, our team will be able to get a detailed financial view of ITU Telecom
event and drivers to build new financial alternatives as recommendations. During this process, the Ace Ventures
team lead by Director Practice will need support from Senior Finance Heads.
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7. Using some findings from the SWOT Analysis, we will move to research external environment of ITU Telecom
Events to understand the competitive landscape and changing business environment of global telecom events. It
would include our team using both primary and secondary methods of research.
External Perspective – Opportunities & Threats
Global Exhibition Trends Vs ITU
-

Demographics
Preferences
Future potential
Competition
Top Hosts
Product/Service Offerings
Trends & Growth
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Ace Ventures will assess current KPI metrics and how performance is measured based on which ITU
Telecom event understands its true business performance. In later stages, our team will help make
recommendations on building a new executive dashboard for KPI monitoring and improving ITU Telecom
Events performance. These findings shall most likely link into Phase 2.
KPI's / Financial Reporting
-

Performance indicators
Design new performance pack
Automation of reporting
Decision Making
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Based on findings and exchanging ideas, inputs from numerous stakeholders will consolidate assessment and
come up with recommendations and alternatives of ITU Telecom Events that will be hosted during the 2019-2020
during the project.
These would include areas such as:
Alternative Financial Strategies
-

Digitalisation Service / Product Potential
Pricing Strategy & New Customer Groups
Staff Training & Outsourcing
Internal Controls & Review
Attracting Investment

Events Tracking Technologies
-

ITU Telecom Events & Profitability
Member States Events & Profitability
Tools & Technologies for tracking

These would include areas such as:
Conclusion: Ace Ventures team will most likely submit the report as requested by April 2020. It is critical at this
point to know and account that from 15.12.2019-15.1.2020 business activities and availability of subjects for
research, events and getting quicker feedbacks are limited and very slow. It is our professional opinion
that you consider report submission instead of 1.4.2020 to 1.5.2020 to account for this period which is
beyond control. Our team remains committed to helping ITU Telecom Event achieve this project on or before
due date with your support so that the investment your organisation is making will lay a solid foundation for
Phase 2 in future.
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Project Resources
Name

Role

Experience

Education Level

Sarvesh D Saxena

Project Director

12-15 years

Masters/CPA/ CIMA

Divya A or TBD

Project Strategy / Research
Manager

10-13 years

Graduate/Executive
Education

Amit K / Abid P / TBD

Big Data / Transactional
Audit Intelligence Expert

5-7 years

Graduate & Masters

TBD

Communication / Market
Researcher

5-7 years

Graduate / Masters

TBD

Research Translator

3-7 years

Certified/ Graduate

TBD

Creative Expert

3-7 years

Graduate / Masters

Shail K or TBD

Emerging Markets Consultant

5-10 years

Masters

Support Team Unnamed resources part of Ace Ventures team will work remotely under the managed
services model. Based on task and need we will use a combination of below resources but not limited to
a particular individual or a supplier.
Market Researchers / Survey Specialist
Creative Report Designer / Survey Creator
Transactional Analysts / Business Analyst I Financial Analyst
Translators 6 Languages
Important
To conduct interviews and prepare findings in required languages our team will be using translators that may be
contractors and suppliers specialists in their language. Our methodology of research will be the same and questions
will also remain to get the standardized format to collect responses. Those questions will be translated in 6
languages and based on audience responses will be captured in each of 6 languages.
Inception Phase would include the Director of Practice and a Senior Consultant coming to the Geneva offices at
the ITU. Rest of the team will be working remotely from Basel and other international offices. This approach will
minimise unnecessary travel and accommodation costs and provide Value for Money to the ITU.
Final Report
Ace Ventures will be providing the final report in PDF by email to the ITU as per agreed deadline in English. Two
weeks after submission Director of Practice will be presenting the story in terms of presentation in PowerPoint
format addressing the ITU stakeholders.
Oral summary - Important
As per Solicitation expected Oral summary expected in June 2019 is not covered in this budget. Assessment and
Strategic Review will be in the PDF report. As a gesture of goodwill without extra fees, we will be presenting the
report two weeks later. However, no further oral summary included in same budget. In the commercial proposal,
have included additional costs for this Oral Summary excluding Option 1 fee listed in Commercial Proposal. Please
kindly refer to that.
CV’s of proposed consultants team is attached separately.
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Tentative Timeline for Project Deliverables
Key project dates are outlined below. Dates are best-guess estimates and are subject to change until a contract
is executed.

Description

Start Month

End Date

Duration

Introduction / Kick Off

June 2019

June 2019

1 week

ITU Telecom Interviews with Team

June 2019

June 2019

2 weeks

Member Introduction / Communication

June 2019

July 2019

2 weeks

Documentation Gathering

June 2019

July 2019

2 weeks

Strategic Plan Capture

June 2019

Aug 2019

8 weeks

Business Plan Capture

July 2019

Sep 2019

12 weeks

Event Visits / Research

July 2019

Dec 2019

12-14 weeks

Customer / Supplier Analysis

Aug 2019

Dec 2019

16-18 weeks

Competitive Benchmarking Vs ITU Telecom
Events

July 2019

Dec 2019

8 -12 weeks

Interpretation of Data / Facts / Statistics

Jan 2020

Feb 2020

8 weeks

Drafting Assessment & Recommendations

March 2020

April 2020

6 weeks

Final Report & Presentation

April 2020

May 2020

4-8 weeks

Proposal to Perform a Comprehensive Strategic and Financial Assessment and Review of
ITU Telecom

03/22/2019

Materials & Services to be supplied by the ITU Telecom Union
The following materials are to be supplied by the ITU Telecom for this project. For ACE VENTURES to meet
project milestones, this material must be supplied on schedule. The due dates included in the following table
represent our best guess based on current proposed project dates:
Materials to be supplied by ITU Telecom

Due Date*

Office space at ITU Geneva Office with a work desk, printer, high-speed internet and
meeting rooms

June 2019

Access rights to the Accounting, Procurement, Event and other systems

June 2019

Contact Lists of Staff for Interviews/Conference with contact details phone, email
addresses

June 2019

Data Privacy Permission as GDPR to collect data and use it for analysis for the project

June 2019

Badges and access to Ace Ventures Team to visit ITU Telecom & Member Events/
Office

TBC

*We canno be e pon ible fo co

o e

n ca

ed b clien

fail e o deli e ma e ial b ag eed-upon due dates.
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We wish to notify you that our consultants are booked at least 2 months in advance. Therefore, ITU
Telecom must inform you latest by 28.04.2019 if it wants to confirm the contract with consultants that we
mentioned. Our team can sign and start the project in two weeks but, availability of the same consultant
is not guaranteed. However, with new recruitment this year we intend to scale up by recruiting 50
consultants for ongoing and new projects.
Our process of recruitment takes at least 1.5 months to screen, test and train them to be eligible for top
clients. Ace Ventures is proud of its team and talents which is why we take time to get the best talent to
do an outstanding job for our clients.
We humbly urge the International Telecom Union in the interest of timeline of project, events already
planned by the ITU which will be used by our firm to interview and screen subjects we request to be
notified of tender proposal no later by 28.4.2019 to ensure we can place top candidates for contract to
begin in June 2019 once contracts are signed.
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CONCLUSION & BEGINNING
We look forward to working with ITU Telecom Union in its investment to understand their strategic and financial
position and alternatives to move forward. Ace Ventures is thrilled to have an opportunity to provide your
organisation with a reliable end product/service that will lay the foundation for Phase 2 in 2021. We believe this
to be the beginning of a long-lasting honest and excellent business relationship with your organisation.
If you have questions on this proposal, feel free to contact our team. We will be in touch with you next week to
arrange a follow-up conversation on the proposal.
Thank you for your consideration.
Yours Sincerely,

Sarvesh Dayal Saxena & Team
Ace Ventures Team
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